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The NYPD CompStat Development
CompStat development in the policing sector has elicited mixed attention as well as opinion both in the academic literature as well as the popular press. The NYPD, an abbreviation for the New York Police Department (NYPD), carried out the initial implementation of the CompStat. Its main objective is to sensitize as well as increase the central management accountability approach where the commanders are responsible for the areas within their jurisdiction. I believe that CompStat as a sound and useful management tool in the policing and oversight.
Currently, the approach has been used by various police departments across the globe. The manuscript carries an extensive comparison of the attitudes of senior police officials against the other ranks of the police administrators by adopting a survey carried out by the police executive research forum. The study findings suggest that perceptions of the PERF chiefs, as well as AOC graduates, depict a sharp diversity. They also allude that the basic fundamental CompStat practices might be altered to accomplish their objective (Eterna and Silverman, 2010).
According to Eterna and Silverman (2010), the AOC graduates concur with the PERF chiefs based on the fundamental principles of CompStat in areas such as purpose, meeting formats, operational responses, crime-related diagnosis, demeaning atmosphere, focus as well as enhancing the accountability. The program was devised as a means to cure the challenges that faced the police department in New York back in the 1990s. At that epitome time, the organization, NYCPD, was consisted of demoralized as well as paralyzed organization. At this time, the police depending on their hierarchy levels, would rather avoid a mistake than taking action to find a solution.   
Eterna and Silverman (2010) suggest that in police organizations, there was a culture of maintaining the status quo in the police department. Consequently, police officers relaxed and did not aggressively prevent crime by apprehending criminal offenders. The hierarchical system in the police force resulted in poor communication as well as interaction levels among the headquartered staff and the commanders. The middle positions in the police force were effectively looked down at the same time granted minimal responsibilities. Such was the epitome of poor communication as well as inadequate information hence making the crime analysis very difficult and close to impossible. The desire to sort out the mess resulted in the establishment of a new tool, the CompStat.
Eterna and Silverman suggested that the CompStat is useful because it revolutionized the culture of the NYPD in 1994 through the changes that Bratton mandated the police force to undertake. The first item was sorted out the menace in the police force regarding the out of date crime information. The CompStat functionality adopted the use of timely crime information, which that would effectively push precinct commanders with the primary objective of creating awareness as well as the command for the instant on the ground crime situation. The compost stat has been used during the process of coming information based on the crimes, victims, exact time and date of crime occurrence as well as incorporating other details that would adequately give the officials clues to spot any emerging crime patterns.  Since the outcome is a computer-generated map that illustrates the events of the crime such as date and time as well as the exact location, the crime is happening.  
CompStat utilizes the high-tech approach that assists the police officer in identifying the crime zone and responding immediately quickly. The police can also use causal relationships and, after that, employ the target resources to fight crime strategically. It also enables a close working environment between the precinct detective and squad commanders to counter any emerging issues of the evil that develop in the course of duty since crime patterns can be identified with their precincts (Eterna and Silverman 2010)
Since the adoption of the CompStat in New York, the crime rates have since gone down dramatically. The city homicide crimes also went down, attributing fewer murder cases compared to the past when the system was not adopted in the police department. The CompStat granted the precinct commanders to come up with solutions to the local problems at the same time, making them more accountable for achieving local results. Therefore, the CompStat systems offered the required inspiration that caused the NYPD to take action as well as vigorously attack the crime within the given locality at the necessary time frame.  
The development of the CompStat was based on trial and error through the vision of Commissioner Bill Bratton. The advances in computer technology were not factored in the initial development of compact; hence it would have a rippled effect. CompStat technology has now been advanced through the use of faster and better computers.
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